IMPACT SUMMARY

Good Governance Fund
Managed Fund

Funded with UK aid from the UK Government.

The Programme Management Unit for the Good Governance Fund (GGF) designs,

procures, and supervises rapid, responsive technical assistance to mobilise reforms in
Ukraine.

Building capacity within key ministries supports the Government of Ukraine’s ability to
reduce corruption; promote transparent and accountable institutions; and build an
open, inclusive economy and society.

In wartime, the team supports the Government with modelling of energy supply and
demand to keep the lights on for Ukrainian citizens; managing public finances; and
quantifying the cost of war damages in support of effective recovery planning.
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Business Revitalisation

Only 13 per cent of SMEs continue to work at full capacity, in line with
general business trends. More than 25 per cent of SME business owners
report a lack of reserve funds. SMEs are a key source of tax revenue and
economic growth for Ukraine, and therefore a crucial sector to support
survival through the conflict and preparations for economic recovery.
Recognising insufficient resources and capacity to support SMEs, the
Government required evidence-based and context-specific technical
assistance in the areas outlined below. The GGF Programme Management
Unit helped meet these needs through cooperation with key stakeholders,
including Ukraine’s Ministry of Digital Transformation, Ministry of
Economy, and Export & Enterprise Promotion Office.

Areas of Focus
¢ Revise the SME support policy framework

¢ Reshape SME institutional support platforms

¢ Redesign and deliver target support programmes

Key Results

Both before and subsequent to the full-scale invasion of Ukraine, the GGF
Programme Management Unit has applied its collaborative methodologies and
the skills of its diverse and highly qualified team to achieve the following results:

Establishing and operating the first foreign Diia.Business Consulting
Centre in Warsaw

Fostering measurable SME growth through collaboration
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Public Finance Management

The ongoing conflict puts Ukraine’s economic stability at risk, requiring
conflict-sensitive macroeconomic scenarios and policy options. Analytical
tools, strategic advice, and communication support are central to fortifying
Ukraine’s economic resilience throughout the current conflict and post-war
recovery. The Government required evidence-based and context specific
technical assistance in the areas outlined below. The GGF Programme
Management Unit helped meet these needs through cooperation with key
stakeholders, including Ukraine’s Ministry of Economy and Ministry of Finance.

Areas of Focus

Design war scenarios and policies

Produce policy briefs on pressing issues

Deliver communication plans and targeted support programmes

Influence legislation and support new initiatives

Key Results

Both before and subsequent to the full-scale invasion of Ukraine, the GGF
Programme Management Unit has applied its collaborative methodologies and
the skills of its diverse and highly qualified team to achieve the following results:

Development of analytical products on pressing issues

Macroeconomic scenarios modelling resource allocation, tax revenues
and public spending
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War Damage & Recovery Cost Assessment

Ukraine faces the challenge of assessing large-scale damage caused by the war and
Russian aggression, which requires a unified, evidence-based approach. Losses range
from human and economic to social, environmental, and institutional. Recognising a
gap in knowledge and resources to collect and analyse this data, the Government
required evidence-based and context-specific technical assistance in the areas
outlined below. The GGF Programme Management Unit helped meet these needs
through cooperation with key stakeholders, including Ukraine’s Ministry of
Infrastructure, Ministry of Economy, and Ministry of Reintegration of the Temporarily
Occupied Territories.

Areas of Focus

¢ Integrate damage assessment into government recovery planning

» Build capacity to operate geographic information systems (GIS) for
damage and loss assessment

¢ Standardise methodologies to assess war-related damage and loss

Key Results

Both before and subsequent to the full-scale invasion of Ukraine, the GGF
Programme Management Unit has applied its collaborative methodologies and
the skills of its diverse and highly qualified team to achieve the following results:

Development of data collection methods and modern GIS potential

Cross-government capacity building and coordination
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Rebuilding & Modernising Energy Infrastructure

The war's impact on critical infrastructure is compromising Ukraine’s energy capacity.
Supply is at risk for businesses, households, and EU energy transit, exacerbated by gas
supply restrictions imposed by Russia. Recognising a gap in policymaking to navigate
this complex landscape, the Government required evidence-based and context-
specific technical assistance in the areas outlined below. The GGF Programme
Management Unit helped meet these needs through cooperation with key
stakeholders, including Ukraine’s Ministry of Energy, Office of the President, and
National Energy and Utilities Regulatory Commission.

Areas of Focus

Develop the National Recovery Plan for Ukraine

Increase participation and knowledge sharing through cooperation across
the Ministry of Energy

Design a detailed roadmap for representatives of the Ministry of Energy to
ensure quality implementation

Key Results

Both before and subsequent to the full-scale invasion of Ukraine, the GGF
Programme Management Unit has applied its collaborative methodologies and
the skills of its diverse and highly qualified team to achieve the following results:

New national energy strategy finalised to 2050 and updated to reflect
conflict-induced energy sector changes

Modelling to inform energy policymaking, with a focus on vulnerable
populations



Good Governance Fund
Managed Fund

Design & Implementation of Recovery Plans

Unclear regional priorities, lack of unified data collection approaches, and
insufficient large datasets are constraining comprehensive recovery planning.
War-related challenges are limiting stakeholder engagement and public
consultation, combined with increasing social friction caused by the rapid
increase of IDPs. Recognising limited technical, administrative, and project
management capacity, the Government required evidence-based and context-
specific technical assistance in the areas outlined below. The GGF Programme
Management Unit helped meet these needs through cooperation with key
stakeholders, including Ukraine’s Ministry of Communities, Territories and
Infrastructure Development, as well as Kyiv City State Administration.

Areas of Focus
Collect data from 1100+ communities

Create 15 institutional support platforms

Complete assessment of healthcare assistance and system support

Develop a Recovery Framework for Kyiv City

Key Results

Both before and subsequent to the full-scale invasion of Ukraine, the GGF
Programme Management Unit has applied its collaborative methodologies and
the skills of its diverse and highly qualified team to achieve the following results:

Preparation of local recovery plans through community collaboration
and data-driven tools

Development of the Kyiv City Recovery Framework, including five-step
methodology and a two-phased approach
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Good Governance Fund Programme Management Unit
Key Partnerships

Ministry of Finance Ministry of Economy
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Ministry of Restoration Ministry of Energy Kyiv School of Economics
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KPMG Ukraine Centre for Economic Strategy




